
This quick guide is a compilation of current resources pulled from Resilient
Gwinnett’s Trauma-Informed Toolkit for businesses. These resources include
practical trauma-informed approaches that businesses may integrate into daily
organizational practices. 
 
Workplace trauma has tangible effects on employee well-being. Employees who
have experienced trauma are more likely to suffer from anxiety, depression, and
burnout, leading to decreased job satisfaction, increased absenteeism, and lower
productivity. Organizations that fail to address trauma in the workplace not only see
reduced engagement, but also higher turnover rates and increased healthcare
costs associated with stress-related illnesses. 

Navigating Trauma-Informed
Care for Businesses

Quick Quide

By adopting trauma-informed approaches,
these organizations can create spaces
where employees feel understood and
valued. Through trauma-informed training,
employee wellness programs, policy
changes, and community partnerships,
businesses can create organization-wide
success.   

Contact the Gwinnett Coalition at ResilientGwinnett@gwinnettcoalition.org
to discuss your youth serving organization’s needs and the Resilient Gwinnett

training opportunities that are available to you.  

https://gwinnettcoalition.org/trauma-informed-toolkit/
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Guidelines for interacting with trauma survivors
How to Support Someone Who has Experienced Trauma (ECHO Infographic) 
Supporting Employees During Traumatic Events (Magellan Health) 

Evaluation and monitoring 

Mental Health at Work: What Can I Do? A Workplace Guide (US Department of Labor) 
Behaviors and actions of Trauma Informed Leaders (Trauma Informed Oregon) 
People-Centered & Trauma-Informed Approach: A Better Way to Serve (Federation for
Progressive Policymaking) 
Trauma-Informed Service Delivery: Strategies and Actions for Working with Individuals
(Federation for Progressive Policymaking) 
Trauma-Informed Care (ITTIC Infographic) 
A Trauma-Informed Approach to Workforce (National Fund for Workforce Solutions) 
Training Roadmap to Becoming Trauma Informed – Business Community (Resilient Georgia) 

Trauma-informed practices in business
Trauma-Informed Workplaces – Concepts, Strategies, and Tactics to Build Workplaces that
Support Well-Being (Campaign for Trauma Informed Policy & Practice) 
Practical Guide for Implementing a Trauma-Informed Approach (SAMHSA) 
Checklist for Trauma-Informed Human Resources Practices (National Council for Mental
Well-Being) 
Hiring a Trauma-Informed Workforce (Center for Healthcare Strategies) 
Policy Guidance for Trauma Informed Human Resources Practices (Center for Healthcare
Strategies) 
Trauma-Responsive Organization Checklist (Federation for Progressive Policymaking) 
Trauma and the Workplace (Lyra Health) 

Agency Self-Assessment for Trauma-Informed Care (Trauma Informed Care Project) 
Total Worker Health – NIOSH Worker Well-Being Questionnaire (CDC) 
Trauma-Informed Organizational Assessment (implementation guide and
assessment with free account) (NCTSN) 

Resource list 

https://www.echoparenting.org/dev/wp-content/uploads/2018/10/How-to-Support-CMYK-8x11.pdf
https://www.magellanhealth.com/documents/2019/05/supporting-employees-during-traumatic-events.pdf/
https://www.nxtbook.com/nxtbooks/campaign_for_disability_employment/mental_health_workplace_guide/index.php#/p/1
https://traumainformedoregon.org/wp-content/uploads/2020/08/Research-Notes-Behaviors-and-Actions-of-Trauma-Informed-Leaders.pdf
https://www.fpwa.org/wp-content/uploads/2024/12/People-Centered-Trauma-Informed-Approach-PCTI-A-Better-Way-to-Serve_11.22.24.pdf
https://www.fpwa.org/wp-content/uploads/2023/08/Trauma-Informed-Service-Delivery-Strategies-and-Actions.pdf
https://socialwork.buffalo.edu/content/dam/socialwork/social-research/ITTIC/trauma-informed-care-infographic.pdf
https://nationalfund.org/wp-content/uploads/2021/04/A-Trauma-Informed-Approach-to-Workforce.pdf
https://www.resilientga.org/training-business
https://drive.google.com/file/d/1SdEawSLQQxV5dd80zj8KQey4n8hIDF7k/view?usp=sharing
https://drive.google.com/file/d/1SdEawSLQQxV5dd80zj8KQey4n8hIDF7k/view?usp=sharing
https://library.samhsa.gov/sites/default/files/pep23-06-05-005.pdf
https://www.thenationalcouncil.org/wp-content/uploads/2022/06/Checklist-for-Trauma-Informed-Human-Resources-Practices.pdf
https://www.traumainformedcare.chcs.org/wp-content/uploads/2018/11/Fact-Sheet-Hiring-a-TIC-Workforce.pdf
https://www.traumainformedcare.chcs.org/wp-content/uploads/hrpolicyguidancetraumainformed.pdf
https://www.fpwa.org/wp-content/uploads/2023/05/Trauma-Responsive-Organization-Checklist_FINAL.pdf
https://cdn.intelligencebank.com/us/share/d23K/AE0L1/rjWz8/original/Trauma-and-the-Workplace-Guide?mkt_tok=MzU5LUdRUi01MDIAAAGZC0YZLYONwFuP4aNa185sIcTPNs-ydyDXOYVosh6n24IzufRuYbfCB5_ia_-Fqi51Ig38B6tzBd7BkHCyA_ICWqwtrF4jIfjjBxJIFApkIeZlNA
https://traumatransformed.org/documents/tia_orchard.pdf
https://traumatransformed.org/documents/tia_orchard.pdf
https://traumatransformed.org/documents/tia_orchard.pdf
https://www.cdc.gov/niosh/twh/php/wellbq/
https://traumatransformed.org/documents/tia_orchard.pdf
https://traumatransformed.org/documents/tia_orchard.pdf
https://www.nctsn.org/resources/nctsn-trauma-informed-organizational-assessment-course
https://traumatransformed.org/documents/tia_orchard.pdf
https://traumatransformed.org/documents/tia_orchard.pdf
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https://traumatransformed.org/documents/tia_orchard.pdf


Case studies and examples 
Bend, OR Police Department (Oregon Total Worker Health Alliance Case Studies) 
City of Eugene, OR (Oregon Total Worker Health Alliance Case Studies) 
City of Portland Water Bureau and Portland Bureau of Transportation (Oregon
Total Worker Health Alliance Case Studies) 
Trauma-Informed Policy Template (State of Michigan) 
Trauma Informed Care Review Board: Policies and Procedures (Trauma Informed
Oregon) 

Staff well-being and self-care 
Five Essentials for Workplace Mental Health & Well-Being (Office of the U.S. Surgeon
General) 
The U.S. Surgeon General’s Framework for Workplace Mental Health & Well-Being
(Office of the U.S. Surgeon General) 
A Trauma Informed Workforce (Trauma Informed Oregon) 

Next steps 
Building Healthier communities Through Trauma-Informed Approaches (CTIPP Call to Action) 

https://www.ohsu.edu/sites/default/files/2020-07/TWH%20case%20study%20%231%20.pdf
https://www.ohsu.edu/sites/default/files/2020-08/TWH%20City%20of%20Eugene%20%287-2020%29%20.pdf
https://www.ohsu.edu/sites/default/files/2020-12/TWH%20case%20study%20City%20of%20Portland%2012%3A20.pdf
https://www.michigan.gov/-/media/Project/Websites/mdhhs/Folder2/Folder12/Folder1/Folder112/Trauma_Policy_Framework_Guide.pdf?rev=1826af6b902e46f19a59768716e3ad38
https://traumainformedoregon.org/wp-content/uploads/Trauma-Informed-Care-Review-Board-Policies-Procedures-10-03-2024.pdf
https://www.hhs.gov/sites/default/files/five-essentials-workplace-mental-health-well-being.pdf
https://www.ohsu.edu/sites/default/files/2020-07/TWH%20case%20study%20%231%20.pdf
https://www.ohsu.edu/sites/default/files/2020-07/TWH%20case%20study%20%231%20.pdf
https://www.ohsu.edu/sites/default/files/2020-07/TWH%20case%20study%20%231%20.pdf
https://www.ohsu.edu/sites/default/files/2020-07/TWH%20case%20study%20%231%20.pdf
https://www.hhs.gov/sites/default/files/five-essentials-workplace-mental-health-well-being.pdf
https://www.ohsu.edu/sites/default/files/2020-07/TWH%20case%20study%20%231%20.pdf
https://www.ohsu.edu/sites/default/files/2020-07/TWH%20case%20study%20%231%20.pdf
https://traumainformedoregon.org/wp-content/uploads/2016/01/A-Trauma-Informed-Workforce_An-introduction-to-workforce-wellness.pdf
https://www.ohsu.edu/sites/default/files/2020-07/TWH%20case%20study%20%231%20.pdf
https://www.ohsu.edu/sites/default/files/2020-07/TWH%20case%20study%20%231%20.pdf
https://www.ctipp.org/post/building-healthier-communities-through-trauma-informed-approaches
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